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Truancy Letters = 9 

Interventions to Improve Attendance = 9 NOTE } 
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LECC 
FALL ATTENDANCE STATS 

Enrollment = 205  Enrollment = 177  



DISCIPLINE ⎮ PBIS STATUS 
Positive Behavior Intervention & Support 

 Launched PBIS 

 January 3 - Teachers taught lessons covering 

appropriate behaviors: 

Cafeteria  | Hot Lunch Line |Bathroom 

 Hallway | Assemblies 

 January 4 - Principal visited classrooms to teach 

appropriate behaviors on the playground 

 January 5 – All School PBIS Kick-Off Assembly to 

model appropriate behavior, voice levels, and 

review Viking PBIS Ticket Program 

 All PBIS Signage is on public display at LECC 

 

STRATEGIC PLAN TARGET 5B 
Create a district-wide marketing/rebranding plan 

highlighting district activities & student successes 
note 



PBIS PRODUCTS | DISTRICT ASSETS 
Positive Behavior Intervention & Support 



LECC 
YTD BEHAVIOR STATS 

Suspensions = 3 Students 

Total Days of Suspensions = 8 days 

Bus Conduct/Parent Contact = 15 Students 

Student Visits to the Office = 72 
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DIBELS ASSESSMENT| LETTER ID  
STRATEGIC PLAN TARGET 1 
Academic Achievement 

THREE TIMES PER YEAR 

September | January | May note 
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79% 

14% 
6% 
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ASSESSMENT| SIGHT WORDS 
STRATEGIC PLAN TARGET 1 
Academic Achievement 

THREE TIMES PER YEAR 

September | January | May note 
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END OF YEAR GOAL 

50 WORDS 

50% 

8% 

42% 



SCHOOL IMPROVEMENT PLAN| MATH 
STRATEGIC PLAN TARGET 1 
Academic Achievement 

TIER 1 

SUPPORT 

 Title One Paraprofessionals 
 Instructional Consultant Team 
 Teacher Support Team (TST) 

MATH |Goal 80% of pre-kindergarten and kindergarten will demonstrate proficiency 

as indicated by a 1 or 2 score in mathematics by June 1, 2018 as measured by grade 
level report card standards. 

TIER 2 

SUPPORT 

 LECC staff will instruct students with materials 
aligned to the Michigan State Math Standards 

 Math Family Night 
 Technology Integration – IXL Math 
 Thinking Maps 



SCHOOL IMPROVEMENT PLAN| READING 
STRATEGIC PLAN TARGET 1 
Academic Achievement 

TIER 1 

SUPPORT 

 LECC staff will instruct students with materials 
aligned to the Michigan State ELA Standards 

 Raz Kids 
 Structured Language 
 Thinking Maps 

 Daily Five 
 Family Literacy Night 

READING|Goal 80% of kindergarten students will demonstrate a proficiency as shown 

by a composite score in the no risk category in Reading by June 1, 2018 as measured 
by Dibels. 

TIER 2 

SUPPORT 

 LECC staff will provide additional opportunities to 

students that are below grade level reading based 
DIBELS next scores 

 Title One Paraprofessionals 
 Instructional Consultant Team (ICT) 
 Paraprofessionals are trained to administer DIBELS Next 
 Teacher Support Team 



TST| TEACHER SUPPORT TEAM 
STRATEGIC PLAN TARGET 1 
Academic Achievement 

 The first line of defense 
 The team looks at the whole child 
 Kicked Off December, 2017 
 Meet monthly – 2nd Tuesday of each month 1:00-3:00 
 Floating subs in the morning – teachers utilize in a variety of ways 

 

PURPOSE | Teachers may have concerns regarding a 

student’s academic performance or behavior and may go 

to the team for ideas and interventions to be done in the 

classroom 

 



ICT| INSTRUCTIONAL CONSULT TEAM 
STRATEGIC PLAN TARGET 1 
Academic Achievement 

 Jody Pung | LECC’s facilitator 
 Monday & Thursday morning Jody is at LECC 
 Meet each Thursday morning [7:45-8:15 a.m.] 
 Team members | Jody Pung, Jodi Duits, Susy Flessner, Michelle VanDuine and Tammy Smith 
 Finding the instructional match for student 

 Provide strategies for classroom teacher & paraprofessional 
 Case manager collects data and documents results 
 Students performing below 25% percentile on Dibels 
 Teachers can refer a student to ICT for behavior or academic concerns 
 Number of current cases = 7 
 80% of teachers are currently utilizing ICT process 

 

 



PLC| PROFESSIONAL LEARNING COMMUNITY 
STRATEGIC PLAN TARGET 1 
Academic Achievement 

 Meet 3 times per month Wednesdays [7:45 am-8:15 am] 
 Collaboration 
 Planning 
 Rubric for assessments 
 Curriculum 

 Continuity among building educators and between grade levels 
 
 



5 D| OBSERVATIONS 
STRATEGIC PLAN TARGET 4 
Personnel 

STATUS 

 Principal completed training | Fall, 2017 
 Self-Assessment completed | September 15, 2017 
 Growth plans developed |  October 15, 2017 
 10 staff members completed two rounds of observations 
 Consistent classroom visits 



COMMUNICATIONS 
STRATEGIC PLAN TARGET 5 
 

TEACHERS 

 Home Folders 
 Weekly Newsletters 
 Emails 
 Notes 
 Sign-Up Genius [Easy Access Parent Party Support/Conference Sign-Up] 
 Classroom App (SeeSaw and Bloomz) 

 Phone Calls 
 Parent Meetings 

PRINCIPAL 

 Weekly Email to Families 
 Monthly Newsletter – LECC Link 

 Emails 
 Phone Calls 
 Parent Meetings 



COMMUNICATIONS 
STRATEGIC PLAN TARGET 5 
 

TEACHER SAMPLES 

PRINCIPAL SAMPLES 


